
Leadership & 
Management 

1) Implement a robust assessment 
and tracking system to set 

challenging targets and monitor 
progress to improve pupil 

outcomes 

Teaching, 
Learning and 
Assessment 

2) Develop effective use of 
Assessment for Learning (AFL) to 

ensure that all children make good 
or better progress 

Personal 
Development 

3) Further develop the skills and 
confidence of Middle Leaders to 

drive forward the Quality of 
Teaching and Learning to improve 

pupil outcomes; Achieve Age 
Related Expectations (ARE) and 

beyond 

Strategic Plan 
Our Strategic Plan has been written by staff and governors in response to our 
self-evaluation. This year’s focus areas are: 


